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MEMBERSHIP

From: District Membership Chair Robert Slatoff
Even during these trying times, your 6990 membership team is hard at work for you. Here are some
of the new developments:
More Membership Leads for 6990: The district membership team is working with the district public
image team to introduce social media campaigns meant to drive more membership leads to our
district. Look out for the test run. The goal is to help all clubs with more leads!
Hybrid Meetings: Last week we had the monthly membership training session discussing different
aspects of hybrid meetings. Hybrid meetings are meetings that allow your club members to attend
both in person and by zoom and allow both to be fully part of the meetings (please note, we are
preparing you for hybrid meetings and not suggesting any club have an in person meeting until it is
safe and meets with CDC guidelines). If you're interested in learning more about hybrid meetings, I
have several great resources. Email me at rslatoff@fwblaw.net
Your Next DMC and the March 31, 2021 Membership Training Event: Rolo Cuadrado (your next
District Membership Chair) and I recently attended a zone membership training seminar. Rolo is
already hard at work to prepare for the DMC position effective July 1. We all wish him well and know
he will do an outstanding job. Rolo will be running the March 31, 2021 Membership training event
via zoom at 5:30 pm (1 hour event). Please contact Rolo for the zoom information and for details.
New Membership Initiatives: There are 2 new zone membership programs being initiated. More to
come, but here is a preview, as you should consider starting these programs now.
Get One – Keep One, which has 2 parts:
Part 1 - Get One - asks every member of each club to bring one person to the Rotary Club who would
be as good a member as they are in the club.
Part 2 - Keep One - asks clubs to focus on member retention – it asks that each club pair up the
members in the club and ask them to meet monthly (virtually or in person, but safely and within CDC
guideline) over the next 6 months, so that people in our club bond with each other. When you pair
the members, the goal is to have people bond and make new friends (we know people with friends in
Rotary are less likely to leave Rotary).
Bring Them Back: Contact former members of your club and see if you can bring them back to
active members (focus on your new processes – virtual meetings, new pricing structure, and any
changes your club has made to make your club more attractive to the former members).
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FOUNDATION

From: District Foundation Chair Alan Cohn

It’s now March which means it’s time for all clubs to submit district grants for
next Rotary year. We open up the applications on DACDB at 12:00 AM on March
1 and close it out at 11:59 PM on April 30.
In a prior newsletter column, I explained the connection between contributing
to the Annual Fund and money being available for grants 3 years later. So now
is the time. Your clubs can submit as many grants as you desire but if you
submit more than one please rank them according to your club’s order of
preference. The grants need to be in one of Rotary’s 7 areas of focus and
there must be active Rotarian involvement. Try to get your club’s grants in as
early as possible because we do rank them in the order submitted in each
round. Besides fellowship Rotary studies have shown that active involvement
in club grant projects in the next highest rated reason people stay in Rotary so
doing grant projects that energize your members will also keep your Clubs
vibrant. Remember we’re all trying to Do Good In The World.
Alan Cohn,
PDG and Rotary District 6990 Foundation Chair 2020/2021.

POLIO PLUS

From Polio Plus Chair: Maria Kesti
We still have Polio Plus pins available.
Please send checks for $40.00 made out to
Rotary District 6990 to: Maria Kesti at 8161
SW 170 Terr, Palmetto Bay, FL 33157.
Every donation will be credited towards
your Paul Harris.
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COMMUNICATIONS AND PUBLIC IMAGE
From: Communications and Public Image Chair Barbara Gobbi

We want YOU!
Our Public Image Committee has several positions open
for this year and next year. Specifically, we need people
to help with social media and our District newsletter.
If you're social media savvy, or even if you want to
learn HOW to use social media, we can teach you!
If you would like to be a part of this committee,
please contact me at (954) 557-6781 or at
barbara@barbaragobbi.com.

FINANCE & PROCEDURE COMMITTEE
From: F&P Chair PDG Drew Monaghan

Your Finance and Procedure Committee is hard at work on the following items:
1. Name change to the Board of the District
a. Updating our roles and processes
2. Updating the Manual of Procedure to reflect our current operations
a. Each Committee Chair is working with their team to strengthen our operations
3. Working with DGE Joe Schumacker on next year’s budget
4. Updating our District financials and moving to QB online platform
5. Adding a Club Rep position to make it easier to serve and represent clubs
a. The Club Reps are representing the clubs in District decision making
b. The Reps have updated their best practices
c. Ask for them to speak to your club
6. Updating the DGL (District Governor Line) best practices
a. The DGL is made up of the District Governor (DG), District Governor Elect,
District Governor Nominee and District Governor Nominee Designate
As Chair, I’ve asked each Committee member to reach out to all clubs, please let me
know if you want them to speak to your club. It will be an interesting and
informative presentation.
Our next meeting is 3/10/21 at 6pm via Zoom. All are invited. Meeting ID:
7347341031 Email govdrew18@gmail.com for password.
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DGE MESSAGE
From: Joe Schumacker

Each One, Save One
We are approaching the one-year mark for the COVID Crisis. Looking back it is hard to find
any aspect of routine life that has not been in some way impacted by COVID. The path to
becoming District Governor has certainly shifted over the past year. One of the milestones
on the District Governor journey is attending the Rotary International Assembly (IA). IA is
typically a week-long event where District Governors Elect from all over the world come to a
single location to participate in the final training prior to beginning their term as District
Governor. Past participants describe the event as being life-changing, a stunning call to
action. Not so much this year. The week-long life-changing event became eleven days of
Zoom conferences. Similarly, President Elect’s Training (PETS) moved from a 600-person
3½ day event in Orlando to be a totally virtual event spread over 4 weeks. Zoom is good
for content dumps but falls short in providing opportunities to develop relationships.
What do we do with the compromised milestones of the lost year of COVID? Do we simply
lament the opportunities lost when anticipated peak experiences such as IA and PETS
became virtual? The answer is clearly no. Every indication is that in-person events will
begin to return as we move through spring and head into summer and the new Rotary
Year. We may have lost a lot of the impact of in-person events like IA and PETS but we
learned from the experiences and we can now focus on moving forward. We seek to
understand precisely where we are at this moment in time and we put a plan in place to
improve our circumstances as we move forward.
Understanding where we are at this moment in time is critical. In several addresses to IA,
Rotary International President-Elect, Shekher Metha strongly advocated for the use of “Each
One, Bring One” as a membership development strategy. “Shakher stressed that “Each One,
Bring One” has the potential to expand global Rotary membership from the current 1.2
million members to 1.3 million. The premise is simple if each Rotarian brings just one new
member the total membership would double. Factoring in reasonable attrition, and less
than 100% execution as negatives and the opportunity to grow membership by forming
new clubs as a positive Shekher’s position that a net gain of 100,000 members is doable.
“Each One, Bring One” is not so much a formula but rather a call to action. A call to action
becomes much stronger when a second component is added; “Each One, Save One”.
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DGE MESSAGE - CONT.
From: Joe Schumacker

“Each One, Save One” is all about outreach to club members. COVID has prevented Clubs
from meeting in person. Most Clubs maintained a regular schedule of virtual meetings.
Early on attendance at virtual meetings was good, in some cases better than previous inperson meetings. Unfortunately, most Clubs have encountered COVID fatigue. Attendance
at virtual meetings has dropped significantly. Some Clubs have begun to meet in-person,
offering a type of hybrid meeting where a group meets in-person while other members
attend the same meeting virtually. Overall attendance at Club meetings is down.
Decreased attendance is an indicator of the potential for a loss of members.
Minimizing COVID-driven attrition is needed to maintain the health of the Clubs. Let’s make
March outreach month for Club Members. Every Club can make connecting with all
Members an internal Club project. Connect with those who have not been attending
meetings. Ask how they are doing. Ask when they will be re-connecting with the Club. Ask
what they need their Rotary experience to be in the Post-COVID world. Collect the
information and then act to bring members who have drifted back to engaged
membership.
We may not be able to control all of the change which is occurring, but we certainly can
influence it. A strong Club Member outreach project will limit COVID attrition. We are close
to the end of the COVID crisis. Let’s start looking forward rather back on the disruption
COVID created. Let’s do all we can to make Post-COVID Rotary experiences valued by
Members. If we start there everything else falls in place.
Joe Schumacker
District Governor-Elect
(954)547-4196
GovJoeS@gmail.com
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ROTARY GLOBAL SCHOLARSHP OPPORTUNITIES
There are several opportunities for persons interested in studying abroad funded by The
Rotary Foundation. Two well known programs are the Global Grant Scholarships (formerly
known as Ambassador Scholarships) and the Peace Fellowships. Rotarians are asked to
identify prospective candidates and have them apply through a D6990 Rotary club.
The one-year scholarships are funded up to $30,000 and more if the district adds to the
sum. A bachelor’s degree is required. The district will offer one scholarship for academic
2021-2022. For the lower hemisphere departure will be well after the Fall of 2021. Clubs
and prospects are directed to rotary.org/en/our-programs/scholarships.
The Peace Fellowships are for up to two years and require the applicant have at least
three years of full-time work experience post university degree and be proficient in
English. Clubs and prospects are directed to Rotary.org/peace-fellows for details.
Club endorsed applications for scholarships should be mailed to PDG Roy Gonas, chair of
the Global Grants Committee roygonas@att.net no later than April 1, 2021. Clubs are
encouraged to give a thorough interview of candidates to assure the criteria are met.
ROTARY SPECIALTY LICENSE PLATE is now here!
10% of the proceeds will benefit CampFlorida, our special needs camp funded by Rotary
Clubs across Florida, and 90% will benefit our own district!
Vouchers are now available for $25 via Tag Agencies, including Escambia County DMV.
They have graciously opened up their website to all Rotarians. Go to
https://escambiataxcollector.com/vehicles/license-plates/specialty-plate/ click "Continue
to Full Site" You'll need your Insurance Information and "Vehicle Identification Number"
(on your existing car registration and visible through the drivers side windshield), Choose
a "Security Code Word". An Escambia DMV Agent will call and use that code word before
verifying payment information. Choose "Pre-sale Vouchers”. Click "Select Pre-sale
Voucher", scroll down and choose "Rotary" Fill out everything and click “submit” You can
also personalize your tag.
Once we reach 3000 presale vouchers, FloridaDMV will distribute tags.
Get yours today and show your Rotary pride!
Michael Kesti
District Governor 2022-23
Rotary District 6990
GovernorMichaelK@gmail.comm
(305)323-2903
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UPCOMING EVENTS
Monday, March 1, 2021
District wide social / happy hour
Join us on Zoom at: https://us02web.zoom.us/j/83338150755 | Meeting ID 833 3815
0755
Monday, March 8, 2021
District wide social / happy hour
Join us on Zoom at: https://us02web.zoom.us/j/83338150755 | Meeting ID 833 3815
0755
Wednesday, March 10, 2021
Finance and Procedure Committee Meeting
All are invited. Meeting ID: 7347341031 Email govdrew18@gmail.com for password.
Monday, March 15, 2021
District wide social / happy hour
Join us on Zoom at: https://us02web.zoom.us/j/83338150755 | Meeting ID 833 3815
0755
Monday, March 22, 2021
District wide social / happy hour
Join us on Zoom at: https://us02web.zoom.us/j/83338150755 | Meeting ID 833 3815
0755
Monday, March 29, 2021
District wide social / happy hour
Join us on Zoom at: https://us02web.zoom.us/j/83338150755 | Meeting ID 833 3815
0755
Want to learn more about how to use DACdb?
Attend DACdb University! Training for everyone. See
schedule and register for online training at
https://www.dacdb.org/dacdb-university-training-foreveryone/
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ROTARY LEADERSHIP INSTITUTE
ONLINE AND NOW IN SPANISH TOO!
March 4th 2021 at 1:00 pm | RLI Online Session 1.4 – Rotary: The Bigger Picture
March 5th 2021 at 10:00 am | RLI Online Session 2.6 – Service Projects
March 8th 2021 at 3:00 pm | RLI Online Session 3.1 – Rotary History
March 9th 2021 at 10:00 am | RLI Online Session 2.4 – Communication Techniques
March 9th 2021 at 4:00 pm | RLI Online Session 1.2 – Rotary Opportunities
March 10th 2021 at 9:00 am | RLI Online Session 2.3 – Fundraising
March 10th 2021 at 10:30 am | RLI Online Session 2.5 – Membership Attraction
March 10th 2021 at 1:30 pm | RLI Online Session 2.1 – Analyze Your Club
March 10th 2021 at 4:00 pm | RLI Online Session 1.3 – Ethics & Vocational Service
March 11th 2021 at 10:30 am | RLI Online Session 3.3 – Public Image
March 11th 2021 at 1:00 pm | RLI Online Session 1.4 – Rotary: The Bigger Picture
March 11th 2021 at 4:00 pm | RLI Online Session 3.2 – Leadership Strategies
March 12th 2021 at 9:00 am | RLI Online Session 1.1 – I am a Rotarian!
March 12th 2021 at 1:00 pm | RLI Online Session 3.4 – Rotary Foundation Grants
March 13th 2021 at 10:00 am | RLI Online Session 2.2 – Strategic Planning
March 17th 2021 at 10:00 am | RLI Online Session 1.5 – The Rotary Foundation
March 18th 2021 at 9:00 am | RLI Online Session 3.2 – Leadership Strategies
March 19th 2021 at 10:00 am | RLI Online Session 2.6 – Service Projects
March 20th 2021 at 10:00 am | RLI Online Session 1.2 – Rotary Opportunities
March 22nd 2021 at 9:00 am | RLI Online Session 3.4 – Rotary Foundation Grants
March 22nd 2021 at 4:00 pm | RLI Online Session 1.3 – Ethics & Vocational Service
March 23rd 2021 at 10:00 am | RLI Online Session 2.4 – Communication Techniques
March 23rd 2021 at 3:00 pm | RLI Online Session 1.1 – I am a Rotarian!
March 24th 2021 at 9:00 am | RLI Online Session 2.5 – Membership Attraction
March 24th 2021 at 1:00 pm | RLI Online Session 3.5 – International Service
March 24th 2021 at 3:00 pm | RLI Online Session 3.1 – Rotary History
March 25th 2021 at 3:30 pm | RLI Online Session 2.1 – Analyze Your Club
March 25th 2021 at 5:00 pm | RLI Online Session 3.3 – Public Image
March 26th 2021 at 10:00 am | RLI Online Session 2.3 – Fundraising
March 29th 2021 at 11:00 am | RLI Online Session 1.5 – The Rotary Foundation
March 30th 2021 at 10:00 am | RLI Online Session 2.2 – Strategic Planning
To register for a session, visit rlitraining.org
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ROTARY LEADERSHIP INSTITUTE
NEW SESSIONS IN SPANISH!
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The 2021 Rotary International Convention will be
held virtually. For more information, visit
convention.rotary.org

District 6990 Newsletter Team
Barbara Gobbi - Rotary Club of Fort Lauderdale/Cypress Creek
Jill Miranda Baker - Rotary Club of Upper Keys
Jeff McNabb - Rotary Club of South Miami
For newsletter questions or Public Image information, contact barbara@barbaragobbi.com

Connect with us
facebook.com/RotaryDistrict6990/
instagram.com/RotaryDistrict6990/
Rotary International District 6990

linkedin.com/company/rotarydistrict6990/
twitter.com/rotarydist6990/
https://rotary6990.org/
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